President’s Message: 

Reflections Upon Approaching the End of a Presidential Term

Sharon A. Ratliffe

(Note: Text of speech delivered at the 2003 Biennial Conference, Haninge, Sweden)

In preparing for this occasion, it became very clear that recent WCA accomplishments have little to do with me and much to do with you, the members and officers. So let me begin by saying, “Thank you for the privilege to serve and especially for the support you’ve given me through both your words and deeds.” Also, I want to preface these remarks with the awareness that, while I may appear to be the “sage on the stage,” the “guides on the side” have definitely been Barbara and Lon Monfils, Ruth Hunter, my colleague and friend, and Judy Pearson, WCA Immediate Past President. Thank you for your wisdom and support and for your dedication to WCA.

In Costa Rica, about 8 years ago, Kenji Kitao agreed to develop a WCA web page. Since then, Kenji has served as Web Master, giving WCA an Internet presence from Kyoto, Japan. The WCA web page and the advancement of Internet technology and usage in general provide the foundation for advances during the past four years that WCA has made primarily in three areas: 


1. Electronic Conference Preparation
2. Increased Global Presence
3. Distributed Decision-Making

Electronic Conference Preparation

Electronic Paper Screening - Two years ago, we instituted paper screening for all conference submissions while at the same time broadening the active roles of the Regional Vice Presidents, asking them to serve as the paper screening team. This year, we used the same plan and placed an open call for assistance from members. (Jim Hayes, Nancy Hoar, and Leigh Ann Howard responded.) In two years, the paper screening process has moved from partially to almost totally electronic.

Electronic Conference Proceedings - Four years ago, conference participants asked for conference proceedings to be published. Two years ago, Chulboo Hoo provided a model from a Korean business association for developing paper conference proceedings. A few months ago, Carolyn Hatcher volunteered to create an electronic conference proceedings modeled after a successful approach used by the Australia-New Zealand Communication Association for their last conference. You have experienced the efforts of Carolyn and Jim Hayes and Nancy Hoar who volunteered to assist her. Those of you who provided Carolyn with papers found them on the web page prior to the conference.

Electronic Interaction to Plan this Joint Conference with Our Partner, The International Listening Association – Four years ago, Melissa Beall, an officer of both ILA and WCA, presented a proposal to bring together associations in our field for a joint conference. This proposal came from Klara Pihlajamaki, an ILA Board Member from a small town in Southern Sweden. The proposal is history as soon will be this conference. Looking back, I believe we will be able to say that this first venture at partnering has successfully evolved into a mutually enriching success while allowing both associations to retain financial and cultural independence. Suffice to say it could not have been planned without electronic interaction and thank goodness we don’t pay for the Internet by the minute!

Increased Global Presence

WCA Conference Found on the Internet - In response to feedback in Spain, we have instituted this year an orientation to the WCA culture and conference format for first-time conference participants. It has been particularly warranted because we have in attendance an unprecedented number of new colleagues who found WCA on the Internet – welcome! 

Expanded and Re-Activated Regional Vice Presidencies – Four years ago, Javier Protzel traveled from the University of Lima (Peru) to Malaysia for the WCA Conference. Javier agreed to serve as WCA Vice President for Latin America, enabling the Association to appropriately separate the Vice Presidency for North and South America into two regions each with representation. Also in Malaysia, WCA became acquainted with our then new colleagues from Australia, Carolyn Hatcher. As a result, WCA was able to reactive a vacancy in the office of Vice President for Australia-New Zealand. 

Roundtable Discussion among Leaders of Communication Associations – At this conference, we held for the second time a discussion among leaders representing national and international communication associations. Ten associations were represented this year; the Internet provides a means of continuing to build these global relations around common agenda.

Journal Goes On-line – For four years, WCA has been considering a project to scan back issues of journals and put them on-line. In March, WCA entered into a 10-year agreement with EBSCO, a subscription agency and database aggregator, to include WCA’s Journal of Intercultural Communication Research in Comm Search, an aggregated database of as many as 150 journals in field, which should be available by November. EBSCO will digitize back issues to Volume 1, Number 1 and return to WCA a digitized file of all back issues for the WCA Archives. WCA is guaranteed a minimum of $10,000 annually over the 10-year period. Perhaps most important in terms of WCA goals, EBSCO has a wide international circulation, especially to students in third-world countries.


Distributed Decision-Making

Formalized Board of Directors Meetings at Biennial Conferences – At both the last and the current biennial conferences, the Board of Directors met formally and was guided by a pre-published agenda. Minutes were taken and distributed to the membership in the WCA Newsletter.

Membership Vote on 2001 Task Force Recommendations – At the 2001 Board meeting in Santander, a task force was named to analyze the budget needs of the Association and report back. Jerry Allen, chair, widely solicited member feedback and then a vote on an array of recommendations. Out of this member-based decision-making, for example, came the first WCA – US Conference Held in Lincoln, Nebraska in 2002, which was co-directed by Jerry Allen and Melissa Beall. With the assistance of the Internet, the conference was staged in record-time and executed with a high degree of satisfaction for all involved. The even-year US conference will be continued.

Formalized Electronic Decision-Making between International Biennial Conferences – While the Executive Committee is authorized to act on behalf of the Association between our biennial international conferences, access via the Internet has facilitated involvement of the Board of Directors. Board members have been informed of pending decisions and encouraged to participate. Board involvement has enriched the decisions that have been made. 

With the assistance of so many members and with the continuing development of electronic communication, WCA has made significant strides during the last four years. Is there work yet to be done? Are there challenges that remain to be faced? There is a good deal of work to be accomplished under the leadership of your next president. I am pleased now to yield the floor and, on December 31st, the presidency, to my colleague and friend, Barbara Monfils, WCA’s 6th and next President.


MINUTES
2003 Meeting of the Board of Directors
World Communication Association

Directors Present: Jerry Allen, Melissa Beall, Caroline Hatcher, Judith Hoover, Takehide Kawashima, Jim McCroskey, Barbara Monfils, Paul Nelson, Myung Seok Park, Judy Pearson, Javier Protzel, Sharon Ratliffe, Germán de la Riva 

WCA President Sharon Ratliffe called the meeting of the Board of Directors of the World Communication Association to order at 12:15 p.m. on Monday, July 21, 2003, in Room B of the Park Inn Hotel, Haninge, Sweden. 

Reports:

1. President’s Report:

Ratliffe reported on the program for the Haninge conference. The majority of planning and organizing the program was completed via e-mail. 

Ratliffe reported on the results of the Presidential Election. Barbara Monfils was elected as the next president of WCA. 50% of the membership voted in this election. She also discussed a problem with the wording of the WCA constitution, which stipulates that ballots must be “mailed,” with a time frame for return of the ballots that makes it difficult for our international members. After discussion, it was moved and seconded (Nelson/Allen) that the by-laws of WCA be interpreted to include “e-mail” as “mail.” Motion passed.

2. Secretary-General’s Report:

Monfils reported that 72 participants had registered for the conference, and that 65 were in attendance. A total of 24 participants signed up for the post-study tour.

Monfils summarized the major sources of income and expenses for WCA. Income is derived from membership fees (individual and institutional), interest income, and conference fees. Major recurring expenses include publication and mailing costs for the Journal, liability policy for the organization and officers, bonding policy for officers, and costs for reproducing and mailing the newsletter twice a year. Expenses have exceeded income for the past several years. After further discussion, it was moved and seconded (Pearson/Hatcher) that effective January 1, 2004, membership dues for individual and institutional members be increased by $10.00. (Student and lifetime memberships remain the same at $20 and $1000, respectively). Motion passed.

3. Regional Vice Presidents’ Reports:

Africa: not present
Korea: none
Australia/New Zealand: Hatcher reported on the Electronic Conference Proceedings for the 2003 conference. Feedback will be sought, both at the Business meeting and in written evaluations of the conference.
Europe: De la Riva reported that more representation is needed from Europe on the Board of Directors.
Latin America: Protzel noted that the Journal submissions are only in English, and that the Journal editor should explore options for publications that are written in languages other than English.
North America: Beall reported that two sites have been suggested for the 2004 WCA-North America conference: Portland, Maine, and Las Vegas, Nevada. Hotel prices in Portland range from $89 to $259 per night, and hotel rates in Las Vegas begin at $75. She also reported that she has gotten several responses from representatives in Maine, but no response from agencies in Las Vegas. Palm Desert, California, was suggested as a third alternative.

4. Reports: At-large Representatives:
Nelson: none 
Shankar: not present

Old Business:

General discussion took place regarding ways in which costs could be minimized, including the use of electronic transmission of the newsletter and the journal. It was moved and seconded (Pearson/Beall) to endorse sending the newsletter electronically beginning Fall 2003. Motion passed. It was moved and seconded (Pearson/Beall) to explore the use of electronic methods to distribute the Journal. After further discussion, it was moved and seconded (Pearson/Beall) to refer to committee. Motion passed; a Task Force consisting of Jim McCroskey (current Journal editor), and the next Journal editor, will explore the use of electronic methods of distributing the Journal. Javier Protzel will explore options of including articles written in languages other than English with this Task Force. 

The meeting was recessed at 1:45 p.m. and was resumed at 7:30 a.m. on Wednesday, July 23rd in the same room.

Beall followed up on the possibility of the site of Palm Desert, California, for the 2004 conference. Fred Jandt has agreed to coordinate local arrangements. After Monday’s meeting, additional discussions took place with PACA President Takehide Kawashima as well. Beall proposed that the conference be held as a joint conference in Palm Desert, California, on the following dates: August 2 and 3: PACA conference; August 4: ILA workshops/seminars/programs; August 5,6, and morning of August 7: WCA. It was moved and seconded (Pearson/McCroskey) that the 2004 conference be held in Palm Desert. Motion passed.

Report: Journal Editor:
McCroskey reported that the publication of the Journal is on schedule; the September issue and ¾ of the December issue have been completed. He plans to finish the issues under his editorship 6 to 9 months prior to January of 2005 to allow for ample time for the transition to the new editorship. 

McCroskey further reported that approximately 80 submissions have come in, and 24 have been accepted for publication. The rejection rate of qualitative and quantitative studies is within 2-3 percentage points of each other. 

Discussion then centered on the selection of the next editor(s) of the Journal. Monfils reported that two nominations have been made: James Neuliep (St. Norbert College) and Deanna and Tim Sellnow (North Dakota State University). Biographical information, curriculum vitas, and letters of support from their respective institutions were shared with the Board. 

After discussion, it was moved and seconded (Pearson/McCroskey) to postpone the selection of the next editor to two months from now. Motion carried. Monfils will write to the nominees, asking them to submit a philosophy statement to her by September 1st. She will distribute the statements to Board members, and a vote will occur by September 15th. All nominees will also be informed of the Task Force as described above. Hoover and Protzel agreed to meet during the conference and draft a statement of information that should be included in the philosophy statement.

Ratliffe reported that there were no nominations for Webmaster from the Spring newsletter call. The Call for Nominations will be repeated. 

New Business:

Request for registration of JICR in SSCI (Social Science Citation Index) 

-- Park raised the question of the possibility of registration of the journal in SSCI, which is very important for young scholars who are seeking to earn tenure. McCroskey will explore this possibility with Ed Field (EBSCO), Bill Starosta, Linda Putnam, and NCA.

Selection Process for the 2005 Biennial Conference Site:

-- Participants have mentioned three sites as possibilities for the 2005 conference: Saudi Arabia, Ukraine, and Japan. After discussion, it was moved and seconded (McCroskey/Pearson) that the site of the 2005 conference be in Sapporo, Japan. This conference will be a joint conference with the International Association of Health Sciences Communication. Motion passed.

A call will be included in the Fall 2003 newsletter, requesting submission of potential sites for the 2007 WCA conference. 

Agenda Construction for Thursday General Business Meeting: 

Ratliffe reviewed the agenda for Thursday’s business meeting with the Board.

The meeting was adjourned at 8:50 a.m.

Respectfully recorded,
Barbara Monfils


WCA Service Awards

Presented at the WCA Business Meeting in Haninge, Stockholm, Sweden. July 24, 2003

Sharon A. Ratliffe

If you have done your between-session homework and read (or re-read) Jeff Auer’s History of WCA, then you know that 20 years ago, almost to the day, the Communication Association of the Pacific evolved into the World Communication Association, holding the first conference in Manila in 1985. 

On this 20th Anniversary, I want to express my appreciation to those original leaders who have assisted with the continuing growth of WCA during my terms as Secretary General and President: Ronald Applbaum, K. Takehide Kawashima, Donald W. Klopf, James C. McCroskey, and Myung-Seok Park. On behalf of WCA, I take great pleasure in presenting these distinguished leaders with Service Awards.

Ronald Applbaum - Ron was instrumental – actually, he was the matchmaker – who introduced WCA to the University of Cantabria in Santander, Spain. He and Susan Applbaum joined the Santander site visit team in 2000. The success and fond memories of the 2001 WCA Conference are testimony to Ron’s continuing service to WCA.

K. Takehide Kawashima – Take has served twice as President of the Communication Association of Japan and more recently has been instrumental in the creation of the International Association for Health-Communication Sciences. With the inception of this new organization, the WCA President was invited to serve on the Steering Committee. Take continues to serve WCA by devising meaningful ways of maintaining connections between communication scholars in Japan and WCA. 

Donald W. Klopf – Don founded the Communication Association of the Pacific in 1971 and negotiated the transformation to WCA in 1983. When I became Secretary-General, Don initiated frequent correspondence with me to ensure that I understood the mission, scope, and goals of the Association. While that correspondence soon tapered off, I found myself initiating correspondence with Don to tap his wisdom. Don’s most recent service to WCA was offering his library of CAP/WCA journals for scanning by EBSCO. Without his generosity, the EBSCO partnership would have been severely curtailed.

James C. McCroskey – Jim is currently serving as Editor of JICR. He negotiated a title change for the journal that places it exclusively in the center of a market niche, intercultural communication research. This is a niche that goes back to CAP/WCA roots. For several years, Jim has counseled me to work for inclusion of our journal in CommSearch, a database of the National Communication Association formerly available on CD. His nudging is partly responsible for WCA’s current partnership with EBSCO to place our journal online in the newly reconstituted CommSearch database. 

Myung-Seok Park – Park continues to serve WCA as the Vice President for Asia/Pacific. Park also consistently ensures that the delegation from Korea maintains an active presence in WCA. Ask any member of the Korean delegation, and you will hear that Park is their beloved mentor who has an awesomely quiet ability of blending people and profession in ways that promote both. In this regard, Park has been my mentor especially during the past four years. I have either consulted Park directly or silently asked myself, “What would Park do in this situation?” His counsel has been invaluable.

